PEM Fellows Conference

4:00pm - 7:00pm

7:15pm - 7:30pm

- 7:30pm - 8:30pm

8:30pm - 9:30pm

5:30pm -7:00pm

-saturday, February 27, 2016

9:30pm - 9:45pm

Registration
Cocktails (cash bar)

Dinner Reception

pening Plenary

M R Prefunction

M R Prefunction

Michigan | & Il

Introduction
Susan Fuchs, MD and Charles Macias, MD, MPH
Michigan | & II
American Academy of Pediatrics
Prashant Mahajan, MD, MPH, MBA

Plenary: Becoming a Champion for Kids:
Improving Pediatric Emergency Care in your
Community

Kate Remick, MD

Moare than 80% of Pediatric ED visits occur in children
in community hospitals. This session will assist PEM
physicians in exploring an opportunity to improve
emergency care for children often not fully addressed
in training and serving as a mentor to referring
facilities lacking pediatric specialities/subspecialists.

Michigan | & Il

Plenary: Finding Your Passion & Creating a
Timeline to Accomplish Your Goals
Mary Clyde Pierce, MD

When you begin a PEM Fellowship, the world is your
research oyster, but finding that specific topic in PEM
that thrills you and which you are passionate about is
a huge task. This session will help you identify topics
in PEM that excite you, create a realistic timeline for
fellowship goals and provide you with steps to develop
a focus that can provide a career path through
fellowship and beyond.

Closing Remarks
Susan Fuchs, MD and Charles Macias, MD, MPH Michigan | & ||




PEM Fellows Conference
Sunday, February 28, 2016

7:00am - 8:00am Breakfast (Meet the Faculty-PEM Speed Dating) Michigan 1 & Il

8:00am - 9:00am Plenary: Multi-Institutional Research
' Opportunities in Pediatric Emergency Medicine
David Schnadower, MD,MPH & Lise Nigrovic, MD,MPH

PECARN, PEM CRC, PERN — There are now several
research networks addressing important issues in
PEM. How can fellows get involved? How can
participation in multi-institutional clinical research
contribute to academic development? We will use
personal stories to illustrate opportunities in the field.

Michigan | & II

Workshops/Session IA (Choose One of four)

9:15am - 10:30am

Physician Leadership in Academic Pediatrics
Marc Gorelick, MD, MSCE

This interactive workshop explores the characteristics _
of leaders and the competencies necessary for Michigan I11/1V
success. Itincludes 4 exercises (2 large groups and 2

small groups), some large group discussion, a case

study and opportunity for Q & A with an experienced

leader in PEM.

‘Conducting Effective Survey Research in Pediatric
Emergency Medicine
Rakesh Mistry, MID, MS & Joel Purkiss, PhD

Surveys are a common method for gathering data Grande |
in health care, including pediatric emergency medicine.

In this session, the faculty leader will first describe the

best methods for using surveys to answer research

questions and discuss the best methods for overall survey

design, as well as for specific survey items. Attendees will
participate in a faculty-led group exercise and design a

brief survey during the session.




PEM Fellows Conference

Sunday, February 28, 2016
Continued

Difficult Conversations in the ED: Delivering Bad News
Dana Aronson Schinasi, MD; Kathy Shaw, MD, MSCE
and Meg Wolff, MD

You are in the ED and realize you have given too much

medication to a patient. Although there are no side Grande Il
effects, do you tell the parent or just let it go? Disclosing

errors and giving bad news is difficult for everyone. This

workshop will examine some useful ways to accomplish these

tasks using case-based scenarios and role-playing.

Ql & SPC Primer for Leadership and The 7 Deadly Sins of
Understanding Data Variation Across Time
Matthew Niedner, MD

This workshop will give an overview of quality improvement
and Statistical Process Control (SPC; i.e., control charts) as they
relate to data variation as well as the seven sins of Grande llI
quality improvement data management.

10:30am - 10:45am Break M R Prefunction

10:45am - 12:00pm Workshops/Session IB (Choose One of four)

Physician Leadership in Academic Pediatrics
Marc Gorelick, MD, MSCE Michigan IIl/IV

| onducting Effective Survey Research in Pediatric
Emergency Medicine
Rakesh Mistry, MID, MS and Joel Purkiss, PhD Grande |

Difficult Conversations in the ED: Delivering Bad News
Dana Aronson Schinasi, MD; Kathy Shaw, MD, MSCE
and Meg Wolff, MD Grande Il

Ql & SPC Primer for Leadership and The 7 Deadly Sins of
Understanding Data Variation Across Time
Matthew Nf._edner, MD _ _ Grande Il




PEM Fellows Conference
Sunday, February 28, 2016

Continued
12:00pm - 1:30pm Lunch Michigan | & II
e e s
1:30pm - 3:00pm Afternoon Session |

Fellow Research Presentations-Small Groups
***See Assignments***

3:30pm - 6:00pm Afternoon Session Il

Fellow Research Presentations-Small Groups
***See Assignments®**




PEM Fellows Conference
Monday, February 29, 2016

Michigan | & II

7:00am - 8:00am Breakfast (Meet the Faculty-PEM Speed Dating)

8:00am - 9:00am Plenary: Perils of Professionalism in the digital age-version 2.0
i Brad Sobolewski, MD, MEd

Increasingly millennials exist in a public environment bounded

by both interpersonal and online interactions. Understanding

how to navigate the digital world while maintaining a level of
professionalism can be challenging when our online selves Michigan
increasingly intersect with our corporeal selves. During this [ &Il
plenary, fellows will learn about social networks and patient

care, smart use of the EMR, online communication and using
smartphones as patient care tools in the Pediatric Emergency
Department.

- 9:00 am —9: 15am Break MR Prefunction

- 9:15am - 10:30am Workshops/Session IA (Choose One of four)

The Art of Negotiations: Win — Win vs Compromise
Javier Gonzalez del Rey, MD, MEd

During this interactive workshop, participants will be introduced

to basic concepts in communication, conflict management and

PEACE and LEAPS techniques as the first step prior to introduction

of Win-Win Concept. Using real clinical, administrative and Michigan
educational cases, attendees will be introduced to concepts /v
such as BATNA (Best Alternative to Negotiate Agreement) and

the Meeting Objective/Goal Approach.

~ Engaging Teaching Techniques
Dana Aronson Schinasi, MD, Michele Carney, MD
and Meg Wolff, MD

This session will challenge participants to branch out of their

comfort zone by demonstrating and encouraging the use of

modern instruction. During this session, attendees will

participate in several methods of interactive teaching that Grande
demonstrate dynamic opportunities for the teacher to |
engage the learner. These will include cooperative learning,

modified team-based learning and flipped classroom.




PEM Fellows Conference

Monday, February 29, 2016
Continued

9:15am - 10:30am

Workshops/Session IA (Choose One of four) (continued)

EMSC Speed Dating: Developing a Career in EMSC
Kathleen Brown, MD, Susan Fuchs, MD, Charles Macias, MD, MPH,
Michelle Macy, MD, MS, and Kate Remick, MD

Though the EMS for Children Program has been established

for more than 30 years, the mission of the Program and

opportunities for professional involvement for PEM trained

physicians is not well known. This session will provide a brief  Grande
overview of the Federal EMSC program emphasizing the many I
opportunities for physician involvement at the state and

national level.

Pay it Forward: Mentorship in Pediatric Emergency
Medicine
Eileen Klein, MD, MPH and Rakesh Mistry, MD, MS

This interactive workshop will focus on the importance of

mentorship in achieving success in pediatric emergency

medicine. The session will commence with a brief

introduction by participating faculty, who will discuss the Grande
importance of mentorship in overall development as clinicians ]
and academicians and acquisition of mentorship skills to mentor
others. Attendees will then engage in discussion to identify

the qualities of successful mentors and mentees and develop
strategies to optimize their roles as mentees.

10:30am - 10:45am Break M R Prefunction




PEM Fellows Conference

Monday, February 29, 2016
Continued

10:45am - 12:00pm Workshops/Session IB (Choose One of four)

The Art of Negotiations: Win — Win vs Compromise
Javier Gonzalez del Rey, MID, MEd Michigan ll1/1v

Engaging Teaching Techniques
Dana Aronson Schinasi, MD, Michele Carney, MD
and Meg Wolff, MD Grande |

EMSC Speed Dating: Developing a Career in EMSC
Kathleen Brown, MD, Susan Fuchs, MD, Charles Macias, MD, MPH,
Michelle Macy, MD, MS and Kate Remick, MD Grande |

Pay it Forward: Menorship in Pediatric Emegeny
Medicine
Eileen Klein, MD, MPH and Rakesh Mistry, MD, MS Grande Il

12:15pm - 1:00pm Closing Plenary
Physician Heal Thyself: A Primer on Physician Self-Care
in the Face of Life-Changing Stress
Colette Mull, MD

Physician self-care is not emphasized in graduate medical

education. How do you deal with the emotional aftermath

of the death of a patient or a weighty medical error you made?

How do you get past the anger and resentment you feel Michigan
when one of your patients unexpectedly sues you? Society’s [&1l
unrealistic expectations of physicians, coupled with our

ingrained vulnerabilities of self-neglect and desired perfectionism
create a perfect storm for such stressors to produce debilitating
physician distress. This plenary will explore ways to manage major
stressful events in one’s career by sharing personal experiences

with life-changing stress and a journey in restoring work-life

balance and meaningfulness in our work.




